Shimon Avish Consulting LLC e A Strategic Meetings Management Consultancy

Program Consolidation — Product Sheet

Discovery

e Conduct current state/gap assessment

e Identify program requirements with main stakeholders for all components of program:
Policy

Sourcing/Planning

Data Management

Customer Acceptance

Compliance Management

Risk Management

Payment Mechanism

Preferred Hotel

€ € XK € < < «

Strategy Development

e Develop strategic approach for all key components of the program
e Develop vision roadmap and implementation project plan

Oversight

e QOversee implementation of all components of the program
e Determine staging of program rollout and oversee the project plan

shimon@smmconsulting.com 609.466.0100 _




